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Executive Summary 

 

This report extracts the key items considered by each of the Lancashire Enterprise 

Partnership Board (LEP) Committees at their recent meetings, and where 

applicable, and if not considered elsewhere on the Board's main agenda, contains 

decisions referred to the Board by its Committees for approval. 

 

Recommendation 

 

The Lancashire Enterprise Partnership Board is asked to: 

 

(i) Note the updates provided in this report in relation to Governance and the 

Committees of the Lancashire Enterprise Partnership; and 

 

(ii) Approve the dormant company accounts and financial statements for the 

period ending September 2019 as set out at Appendices 'A' and 'B' for 

signing and filing at Companies House. 

 

 

Background and Advice  

 

This is a standing report provides which provides an update on governance issues 
and meetings of committees of the LEP since the last ordinary meeting on 25 June 
2019 in accordance with the LEP Assurance Framework dated December 2019, 
publicly available on the Lancashire Enterprise Partnership website:  
https://lancashirelep.co.uk/about/policies/  

 

 
 
 
 
 
 

https://lancashirelep.co.uk/about/policies/


 

Governance Updates  
 
Current LEP Committee Vacancies  
 
A number of LEP Committee vacancies exist as follows which the LEP Chairman 
and Interim Chief Executive Officer are considering as part of a wider review of the 
LEP Committee structures:  
 

 2 x Enterprise Zone Governance Committee Member  

 2 x Performance Committee vacancies for a Chairman and an additional 
Committee Member 

 1 x Business Support Management Board Chairman 

 1 x Transport for Lancashire Committee Member 

 
Director / Committee Member Changes  
 
The LEP Board is asked to note the following changes: 
 
Mike Blackburn formally ceases to be a LEP Director on 18 December 2019 
following the Board meeting. 
 
Gillian Bardin has been replaced on the Business Support Management Board by 
Neil McMillan, the current Lancashire and South Lakeland president for the Institute 
of Chartered Accountants in England and Wales. 
 
Beckie Joyce, Interim Head of Strategic Development, has been nominated as the 
Lancashire County Council representative on the Growth Deal Management Board. 
 
Denise Park has been replaced on the Growth Deal Management Board by Martin 
Kelly, Director of Growth and Development, Blackburn with Darwen Borough 
Council. 
 
Councillor Charlie Briggs has been nominated to the Lancashire Skills and 
Employment Advisory Panel by Lancashire Leaders Group 
 
Updates from recent LEP Committee Meetings / Decisions taken by the Urgent 
Business Procedure of the LEP  
 
1. Urgency Business Procedure Decisions  
 
No urgent decisions have been taken since the last meeting of the Lancashire 
Enterprise Partnership Board on 30 September 2019.  
 
2. Transport for Lancashire Committee  
 
The Transport for Lancashire Committee has not met since the last ordinary meeting 
of the Lancashire Enterprise Partnership Board held on 30 September 2019.  
 



 

Full agendas and minutes for Transport for Lancashire meetings can be accessed 
here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956 
 
3. City Deal Executive and Stewardship Board  
 
The Combined City Deal Executive and Stewardship Board met on 14 October 2019 
and considered / approved the following: 
 
City Deal Achievements to Date – a presentation was received outlining significant 
achievements such as 5000 new homes and 14,000 jobs created as part of the Deal. 
The City Deal Executive and Stewardship Board noted the report and requested that 
social value outputs data be presented at the next meeting. 
 
Homes England Quarterly Monitoring Progress Update – Q1 and Q2 2019/20 – 
The City Deal Executive and Stewardship Board noted the content of the report, 
including the current status of each of the Homes England development sites, and 
the progress made during Quarter 1 and Quarter 2 2019/2019. 
 
City Deal Review Update – A private and confidential presentation was provided 
following which the City Deal Executive and Stewardship Board agreed to authorise 
officers to prioritise further meetings to progress with the review and explore future 
funding opportunities.  
 
City Transport Plan and Transforming Cities Fund – A private and confidential 
report was provided following which the City Deal Executive and Stewardship Board 
agreed to publish the Preston City Transport Plan following consultants' advice, 
noted progress on the preparation of a strategic outline business case to support the 
funding bid to the Department for Transport's Transforming Cities Fund, and agreed 
to continue its role and the governance arrangements for the delivery of the City 
Deal projects included in the proposition in the Transforming Cities Fund bid. 
 
A582 South Ribble Western Distributor – A private and confidential report was 
presented following which the City Deal Executive noted the preparatory work 
including progress with the Major Roads Network funding application and changes to 
the scheme to address concerns raised through recent public consultation as 
detailed in the report 
 
Penwortham to City Centre Public Transport Priority Corridor Improvement 
Works – A private and confidential report was presented. The City Deal Executive 
and Stewardship Board agreed a further report should be brought following the 
conclusion of the review into City Deal. 
 
Infrastructure Delivery Monitoring Report - Quarter 2 2019-20 – A private and 
confidential report was presented which provided an update on progress on Preston 
Western Distributor, Penwortham Bypass and Broughton Corridor Improvements. 
The City Deal Executive and Stewardship Board noted the report. 
 
City Deal Finance Report – Quarter 2 2019/20 – A private and confidential report 
was presented which contained the current financial position of the City Deal 
including key risks to the model. The City Deal Executive and Stewardship Board 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeId=956


 

noted the Quarter 2 Update and the work required to be resolved to address the 
deficit forecast in the infrastructure delivery model, agreed to support the funding 
bids to attract funds to the model and noted the key risks and potential benefits going 
forward, accepting mitigation is needed to ensure the model remains balanced over 
the lifetime of the deal, utilising the three strategies advised by the Steer Review 
report of expenditure mitigation, income generation and scheme prioritisation.  
 
The Combined City Deal Executive and Stewardship Board met on 03 December 
2019 and considered / approved the following:  
 
Project Updates - A presentation was delivered on four specific projects - Guild 

Wheel Watery Lane, Broughton Village, Penwortham Bypass, Preston Western 

Distributor providing key achievements of each project, key milestones and lessons 

learned from those projects that had been completed or were nearing completion. 

 
City Deal Six monthly performance monitoring report - Year 6 April - Sept 2019 
- The City Deal Executive and Stewardship Board noted the overall performance of 
the Programme in the last six months from April – September 2019 and endorsed 
the monitoring return to Government as set out in the report. 
 
City Deal Social Value Update - The City Deal Executive noted and considered the 
logistical challenges of mapping, monitoring and the report of Social Value across 
the programme portfolio. 
 
City Deal Review – Proposal for a Revised City Deal - A private and confidential 
report was provided following which the City Deal Executive and Stewardship Board 
agreed a number of recommendations relating to draft proposals and Heads of 
Terms for any such proposals. 
 
Homes England – Small Sites Fund - A private and confidential report was 
provided following which the City Deal Executive and Stewardship Board agreed to 
support the preparation of the Small Sites Fund business case subject to final 
content being agreed and requested that the LEP Board receive an update on the 
Small Site Funds proposal at its meeting in February 2020. 
 
City Deal Finance Report – October 2019 - A private and confidential report was 
presented which contained the current financial position of the City Deal including 
key risks to the model. The City Deal Executive and Stewardship Board noted the 
Finance Update as at the end of October 2019 and the work required to be resolved 
to address the deficit forecast in the infrastructure delivery model, agreed to support 
the funding bids to attract funds to the model and noted the key risks and potential 
benefits going forward, accepting mitigation is needed to ensure the model remains 
balanced over the lifetime of the deal, utilising the three strategies advised by the 
Steer Review report of expenditure mitigation, income generation and scheme 
prioritisation.  
 
Full agendas and minutes for the Combined City Deal meetings can be accessed 
here: http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072   
 
 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1072


 

4. Growth Deal Management Board  
 
A meeting of the Growth Deal Management Board was held on 13 November 2019 
and the following items were considered / approved:  
 
Social Value Update – an update on Social Value was received. The Growth Deal 
Management Board noted that the metrics were now aligned with the National 
Themes Outcomes and Measures, the programme was delivering in line with profile, 
and agreed that the Programme Manager meet with SKV Communications to 
discuss proactively marketing social value stories 
 
Programme Evaluation Report – a private and confidential presentation was 
received giving an overview of the programme so far, outlining the metrics and 
contribution of five exemplar projects, providing information on findings under each 
of the five key themes, and highlighting some issues for consideration. The 
presentation was noted. 
 
Finance Report – a private and confidential report was received outlining the fund's 
position as at the end of September 2019. The Growth Deal Management Board 
noted the spend and forecast profiles, and agreed that consideration should be given 
to developing a process to deal with project clawback. 
 
Unallocated Funding Recommendations – The Growth Deal Management Board 
received a private and confidential report, following which it agreed to:  
 
1. Recommend to the next meeting of the Lancashire Enterprise Partnership Board 
Growth Dal funding approval for the projects listed below, subject to the finalisation 
and execution by Lancashire County Council (as accountable body for the LEP) 
under the guidance of the Directors of Corporate Services and Economic 
Development and Planning, of a Grant Funding Agreement and other relevant legal 
documentation as may be necessary to protect the interests of the LEP:  
i. ACADEME Plus - £0.471m  
ii. Blackpool Town Centre Quality Corridors - £0.450m  
iii. Burnley NW – Padiham Town Hall - £0.300m  
 
2. Instruct the Growth Deal Programme Manager to complete the review of the 
following projects:  
i. EIC Drone Command and Control Centre - £1.341m  
ii. Blackburn Town Centre Phase 2 - £0.630m  
iii. Burnley-Pendle Growth Corridor Manchester Road Junction - £0.660m  
 
The reports and minutes for Growth Deal Management Board meetings can be 
accessed here:  
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218 
  
5. Enterprise Zone Governance Committee  
 
The Enterprise Zone Governance Committee will meet on the morning of 18 
December 2019. An update will be provided at the next LEP Board meeting. 
 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1218


 

Full agendas and minutes for the Enterprise Zone Governance Committee meetings 
can be accessed here:  
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171   
 
6. Lancashire Skills and Employment Advisory Panel  
 
A meeting of the Lancashire Skills and Employment Advisory Panel was held on 16 
October 2019 and the following items were considered / approved:  
 
Update from the Lancashire Skills and Employment Hub – The Panel received 
an update report on activities and approved the Apprenticeship Action Plan as 
presented.  
 
Careers Hub update and plans – the Panel received an update report on the 
establishment of the Careers Hub, some significant milestones and achievements, 
and outlined future plans. 
 
Labour Market Intelligence – a presentation from Ekosgen was received on 
Lancashire Local Skills Analysis, covering Lancashire's economic and labour market, 
qualifications, skills gaps, employer issues and future skills needs. It was agreed that 
a Task and Finish group be established to consider the SAP report and the implications 
for the Skills and Employment Strategic Framework.  
 
Lancashire Digital Skills Partnership – the Panel received an update report on the 
work of the Lancashire Local Digital Skills Partnership, as presented. 
 
Full agendas and minutes for the Lancashire Skills and Employment Advisory Board 
meetings can be accessed here:  
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011 
 
7. Performance Committee  
 
The Performance Committee has not met since the last ordinary meeting of the 
Lancashire Enterprise Partnership Board held on 25 June 2019.  
 
Full agendas and minutes for the Performance Committee meetings can be 
accessed here: 
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216 
 
8. Business Support Management Board  
 
A meeting of the Business Support Management Board was held on 03 October 
2019 and the following items were considered / approved:  
 
Local Industrial Strategy – the Business Support Management Board received a 
presentation outlining the work on the development of the Local Industrial Strategy to 
date, and highlighted some key messages from the evidence base. The Board 
agreed to refer questions and comments to the Lancashire Enterprise Partnership 
Board. 
 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1171
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1011
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1216


 

A meeting of the Business Support Management Board was held on 20 November 
2019 and the following items were considered / approved:  
 
Business Support Related Propositions within Lancashire's Local Industrial 
Strategy - The Business Support Management Board provided comments and 
feedback on the development of the Strategy to date and endorsed the final 
Business Start-Up and Growth Proposition for submission to the LEP Board. 
 
Full agendas and minutes for the Business Support Management Board meetings 
can be accessed here:  
http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220 
  
 

List of Background Papers 

 

Paper Date Contact/Tel 

 

None 

  

 

Reason for inclusion in Part II, if appropriate  

 

N/A 

 

 

http://council.lancashire.gov.uk/ieListMeetings.aspx?CommitteeID=1220

